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BYLAWS
OF
PELICAN STRAND HOMEOWNERS’ ASSOCIATION, INC.

ARTICLE |
IDENTITY

SECTION 1. NAME. The name of the corporation is PELICAN STRAND HOMEOWNERS’
ASSOCIATION, INC. (the "Association”),

SECTION 2. PRINCIPAL OFFICE. The principal office of the Astociation is at 10621 Airport-
Pulling Road North, Naples, Florida 34109,

SECTION 3. ADOPTION. These Bylaws have been adopted as the Bylaws of the Association.
SECTION 4. DEFINITIONS. Terms used in these Bylaws which are defined in the Declaration of

Covenants, Conditions and Restrictions for Pelican Strand {the "Declaration") shali have thi same
meaning in these Bylaws as in the Declara’
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Incorporation, and these Bﬁlaws\aﬁ«gf ich _shal be exaréﬂqseq bﬂﬁ Board of Diractors uniess the
exercise thereof is otherwnsg\ stricted in the Declaration, the Articles, these Bylaws or by law. The
powers of the Association sh! \r\ciude, but not be Ilmﬁ(eq to. the-following:

1. All of the powers spegi
Incorporation.
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2. The power to adopt a corporate‘““sé%tigg '

3. The power to levy and collect Assessments against Owners as provided for in the Declaration.

4, The power to expend monies collected for the purpose of paying the expenses of the
Association.

5. The power to purchase equipment, supplies and materials required in the maintenance, repair,
replacement, operation and management of Common Areas.

8. The power to employ the personnel required for the maintenance and opsration of the
Association and Common Areas.

7. The power to pay utility bills for utilities serving the Common Areas.

8. The power to contract for the management of the Association and to delegate to its contractor

as manager, such of its powers and duties as the Board may determine.
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9. The power to make reasonable rules and regulations and to amend them from time to time.

10. The power to enforce by any legal means the provisions of the Articles of incorporation, the
Bylaws, the Declaration, and the rules and regulations promulgated by the Association.

1. The power to enforce by any legal means the provisions of the Pelican Strand Documents,
including without limitation the architectural and use restrictions.

12. The power to control and regulate the use of the Common Areas by the Ownars.

13. The power to enter into a long term contract with any person, firm, corporation or real estate
management agent of any nature or kind, to provide for the maintenance, oparation, repair and
upkeep of the Common Areas, of any facilities on lease to the Association or otherwise
provided for the Association Member's usage. The contract may provide that the total
operation of the managing agent, firm or corporation shall be at the cost of the Association as
a Common Expense. The Contract may further provide that the managing agent shail be paid
from time to time a reasonable tee either stated as a fixed fee or as a percentage of the total
costs of maintenance, operation, repair and upkeep or of the total funds of the Association
handled and managed by the managing agent. Such fee shall be another of the managsment
function costs to be borne by the- lon-as a Common Expense, unless the contract
provides to the contrary. - A .
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Class "B" Member, as desc?gmé‘&in mg B@

Every Owner and the Daclarant, so long s’ they ot§, shall be members of the Pelican Strand
Homeowners’ Association. Membership shall 'bé appurtenant to and may not be separated from
ownership of a Lot which is subject to Assessment by the Pelican Strand Homeownars’ Association.
Members’ rights, powers, duties and privileges shall be as set forth in thesa Articles, the Bylaws
adopted by the Association, and the Declaration.

The Palican Strand Homeownars' Association shall have two (2) classes of membership: (a)
Class "A" Members, and (b) Class "B" Members as follows:

A, Clags "A". Class "A" Members shall be all Owners of Lots within Pelican Strand other than
the Class "B" Member.

Clasg "8". The Class "B" Member shall be the Declarant. Unless the Deaclarant earlier
terminates this membership, the Class "B" Membership shall terminate upon Turnover or
Declarant's earlier tarmination, and be converted to Class "A" Mambership.
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ARTICLE YV
VOTING

A. Clags "A" Members. Upon Turnover, Class "A" Membars shall be entitled to one (1) vote for
each Lot owned by the respective Class "A" Membar provided, however, there shall be only
one (1) vote per Lot.

B. Class "B" Members. Until Turnover, or until the Declarant earlier terminates this Class "B", the
Class "B” Member shall be entitled to cast all Membership votes on bahalf of the Association
and to appoint all members of the Association Board of Directors. Thereafter, the Declarant
shall be a Class A Member entitled to one (1) vote for each Lot owned.

C. Wﬁmm Vating rights may be exarcised by a Member or the Membar's
spouse, subject to the provisions of the Declaration and the Bylaws. In any situation where

more than one person holds an interest in a Lot, the vote for the respective Lot shall be
exercised by any such person; provided, however, the persons holding the interest in the Lot
can notify the secretary of the Pelican Strand Homeowners' Association, in writing, prior to
or during any meeting of the manner in which the vote for the Lot is to be exercised, and in
the absence of such notice, the Lot's, xofe@hau be suspended if more than one person saeks
to exercise it. The voting nghf of n% @ar. &j\&msa corporation, partnership or other entity
shall be exercised by the’| '\{ldna *demgnee fﬂpi‘m 3&1@1@ to time by the owner in a written
instrument provided tgftn%g, jcretary, subject to th‘aQ\aw of the State of Florida.

SECTION 1.

SECTION 2. n al

be held each year in January, ‘bfi.»ga(y or March at the.el c%;on’ of the Board of Directors. At each
annual meeting, the Members shal éacb hg Board of imemrs of the Association and may conduct
such other business as may properly be- -brough 5re_the meeting. No meating of the Membership
at large is required until Turnover of the Association by the Declarant (Class B Member) to the Class
A Members.

SECTION 3. SPECIAL MEETINGS. The President of the Association may call special meetings
of the Members to consider any matter which, pursuant to the Pelican Strand Documents of the
Association, requires a vote of the Members. In addition, it shall be the duty of the President to call
a special meeting of the Members if so directed by resolution of a majority of the Board of Directors
or, if after the termination of the Class B Membership, upon a petition signed by Members reprasenting
at least twenty percent (20%) of the total votes in the Association. The notica of any special meesting
shall state the date, time, and place of such meeting and the purpose thereof. No business shall be
transacted at a special meeting except as stated in the notice.

SECTION 4, ADVISORY MEETINGS. The President of the Association may call advisory meetings
of the Mempers. Such meetings shall be for purposes of discussion only and no official vote of
Members may be taken at any such advisory meeting, although straw polls may be solicited.
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SECTION 6. NOTICE OF MEETINGS. Written or printed notice stating the place, day and hour
of any meeting of the Members shall be delivered, either personally or by mail, to each Member, not
more than fifty (50} nor less than fourteen (14) days before the date of such meeting, by or at the
direction of the President or the Secretary.

If mailed, the notice of a meeting shal! be deemed to be delivered when deposited in the United
States mail addressed to the Members at his address as it appears on the records of the Association.

SECTION 6. QUORUM. Except as otherwise provided in these Bylaws or in the Declaration, the
presence in person or by proxy of Members rapresenting thirty percent {30%) of the total votes in the
Association shall constitute a quorum at all meetings of the Association.

SECTION 7. ADJOURNMENT OF MEETINGS. If any meeting of the Assaciation cannot be heid
because a quorum is not present, a majority of the Members who are present at such meeting may
adjourn the meating to a time not less than five {5) nor more than thirty (30) days from the time the
original meeting was called. At the reconvened meeting, if a quorum is present, any business which
might have been transacted at the mesting originaily called may be transacted. If a time and place for
reconvening the meeting is not fixed by those in attendance at the original meeting or if for any reason
a new date is fixed for reconvening the mgg;ingmmgiadjournment, notice of the time and place for

reconvening the meeting shall be give «*(%Ngembg .manner prescribed in Section 5.

SECTION 8. | When a quorum is&éﬁm@ any meeting, a majority of the vote
represented by the Members represented at such mesting sh”éa‘fdec\@e any question brought before the
meeting, unless the Declaraﬁon,g»fhﬁ:ﬁﬁ?‘“ﬁl‘é‘awm‘@&ggp\pratior\th@se Bylaws or any applicable law
provides otherwise. /T MY VN
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all-transactions occurring at the meeting.
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SECTION 12. .{-/Each “yéar-in-October, November, or December, after
termination of the Class B Membership, the Board-of Directors shall hold a budget workshop meeting
which the Members may attend and comment on the next fiscal year's proposed budget. Each
Member shali be provided a minimum of fourteen (14) day’s notice of the budget workshop along with
copies of the proposed budget. There shall be no requirement that a quorum of Members attend the
budget workshop, and it shall not be necessary that Members vote to approve the budget.

ARTICLE VI|
ELECTION OF BOARD OF DIRECTORS

SECTION 1. NUMBER OF DIRECTORS. The governance and administration of the affairs of the
Association shall be vested in a Board of Directors. The number of directors of the Association shall
be not less than three (3) nor more than seven (7). The initial Board shal! cansist of the three (3)
persons named in the Articles of Incorporation.

SECTION 2. ELECTION OF DIRECTORS. Prior to the termination of the Class B Membaership,
Directors shall be appointed by the Declarant.
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Directors elected by the Members at the meeting immediately subsequent to the termination
of the Class B Membership shall serve for annual terms. At the expiration of the initial term of office
of each elected Director, and at each annual meeting thereafter, a successor Director shall be slected
to serve for a term of one (1) year. Prior to the termination of the Class B Membarship, the Declarant
shall be entitled to appoint all Directors to the Board.

All elections shall be by written ballot (unless dispensed with by unanimous consent). No
cumulative voting shall be allowed.

SECTION 3. QUALIFICATIONS FOR ELECTION. Directors appointed by Declarant prior to the
termination of the Class B Membership need not be Members. Directors elected after the termination
of the Class B Membership must be Members.

SECTION 4. NOMINATION OF DIRECTORS. Prior to each annual meeting of the Members, the
Board shall appoint a nominating committee consisting of three {3) individuals, using such procedures
as the board may establish. The nominating committes, using procedures astablished by the Board,
shall nominate no less than one individual for each vacancy to be filled. Nominations shall also be
accepted by written recommendation from Members. Notice of the annual meating shall contain the
names and qualifications of candidates for election. Nominations may also be made from the floor at
the annual meeting of the Members.

SECTION 6. R AL OF § QRS -AND Vi NCIES. Any Director appointed elected by
the Class B Member (Declarant) may_bs removed, with or without cause, only by the Class B Member.
Any director elected by the hﬁsn%@rs may be removed, with or \githout cause, by tha sixty (60%)
percent vote of the Members. Upon removal of a director,\a successor shail be elected by the
Members to fill the vacancy/ for tha rémainder of the term of such ditector. A director may resign by

providing written notice to the Board:

2 NG

e B ANTDOST
Any director who hp%hxeag(S)é@n%egutM unexcused absences, as determined by the Board,
from Board meetings or who.it ége inguent-in-the payment of any Assessment or other charges due the

majority of the Directors present at

Association for more than thirty,(30) days may be removed by &
! wccessor may be appointed by the

a regular or special meeting “‘u&g{ghjch a quorum is presgi‘;m, and

remaining Directors. In the é?ogiti‘a{ the death, disability, remova
membera of the Board may ele tia\quucqessor to fill the vagaﬁﬁy%i

Dirsctor. —

SECTION 7. COMPENSATION. :
whatsoever from the Association for acting as such, but shall be entitled to be reimbursed for axpenses
reasonably incurred on behalf of the Association.

SECTION 8. FIDUCIARY DUTY. The directors shall act in good faith in a manner they reasonably
believe to be in the best interests of the development of Pelican Strand and the goals of the
Association.

ARTICLE VIIl

MEETINGS OF BOARD OF DIRECTORS

SECTION 1. ORGANIZATIONAL MEETING. The organizational meating of the Board of Directors
shall be held within ten (10) days after the annual meseting of the Members at such time and place as
shali be fixed by the Board of Directors.
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SECTION 2. REGULAR MEETINGS. Regular meetings of the Board of Directors may be held at
such time and place as shall be determined from time to time by a majority of the directors, but at least
two (2) regular meetings shall be held during each fiscal year, provided, however, that the annual
meating shall constitute a regular meeting. Notice of the time and place of any maating, other than
an annual meeting, shall be communicated to the directors not less than fourteen (14) days prior to
the meeting.

SECTION 3. SPECIAL MEETINGS. Special meetings of the Board of Directors shall be held when
called by written notice signed by the President or by any three {3) directors. The notice shall specify
the time and place of the meeting and the nature of any special business to-be considered. The notice
shall be given to each Director by personal delivery, first class mail or telephona at least fourteen (14)
days prior to the date of the meeting, unless the special businass is of a nature which, in the
President’'s discretion, requires more immediate action, and then a minimum of twenty-four (24) hours
notice shall be deemed sufficient.

SECTION 4. WAIVER OF NOTICE. Any action taken at a meeting of the Board ot Diractors,
however called and noticed or wherever held, shall be as valid as when taken at a meeting duly held
after regular call and notice if (a) a quorum is present, and (b) either before or efter the meeting each
of the directors not present signs a written waiver of notice, a consent to holding the mesting, or an
approval of the minutes. Notice of a mmmr\%g g@ i ggs@ggggeemad given to any director who attends
the meeting without protesting befor gxiﬁseeﬁnmﬁhcginﬁpt about the lack of adequate notice.
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SECTION 5. NUORUM OF BO

a majority of the directors shall constitu \ ‘
“meting at which a quorum is present shall constitute the

a majority of the directors presg’?\t at’ getir
decision of the Board of Directors.—{f-any.-m ‘“““‘«\iné@g%mg‘@sear@@f Directors cannot be held because
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a quorum is not present, a éwajogftygbfihé Dirdctors w oﬁg\ 8 ent at such meeting may adjourn the
meeting to a time not less than five (8) normore than thirty (30) days from the date the original

meeting was called. At the! converied masting; if & quorymis présent, any businass which might
have been transacted at the, \

\;\9"

sacted without further notice.
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: l}ﬁ}kb@ﬁdé over all meetings of the Board
*“rgj;a“etings of the Board of Diractors,
3¢ and all transactions and proceedings

SECTION 6. M : |
of Directors and the Secretar .;%r\_gal}mlg«eep a minute boo
recording therein all resolutions &\c”ég\tfgﬁﬁgx the Board of-Bil
occurring at such meetings. G 2

SECTION 7. QPEN MEETINGS. All meetings of the Board shall be open to all Members, but no
Members other than directors may participate in any discussion or deliberation unless permission to
speak Is requested on his or her behalf by a director and granted by the President. In such case, the
President may limit the time any Member may speak. Notwithstanding the above, the President may
adjourn any meeting of the Board of Directors and reconvene in axecutive session, excluding Members,
when such action is necessary in the reasonable judgment of the President.

SECTION 8. TELEPHONE MEETINGS. Any regular or special meeting of the Board of Directors
may be held by telephone conference, at which each participating director can hear and be heard by
all other participating directors.

SECTION 9. ACTION WITHOUT A MEETING. Any action to be taken at a meseting of the
directors or any action that may be taken without a meeting if 8 consent in writing, setting forth the
action so taken, shall be signed by all of the Directors, and such consent shall have the same force and

effect as an unanimous vote.
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ARTICLE IX
OFFICERS

SECTION 1. QFFICERS. The officers of the Association shall be a President, Vice Praesident,
Secretary, and Treasurer to be elected from among the members of the Board. The Board of Directors
may appoint such other officers, including one {1) or more Assistant Sacretaries and one {1) or more
Assistant Treasurers, as it shall deem desirable, such officers to have the authority and perform the
duties prescribed from time to time by the Board of Directors. Any two {2} or more offices may be
held by the same person, except the offices of President and Vice-President, President and Secretary
or President and Treasurer.

SECTION 2. ELECTION, TERM OF QOFFICE AND VACANCIES. The officers ot the Assaciation
shall be elected annually by the Board of Directors at the first meeting of the Board of Directors during
a fiscal year. A vacancy in any office arising because of death, resignation, remaval, or otherwise may
be filled by the Board of Directors for the unexpired portion of the term.

SECTION 3. BEMOVAL. Any officer may be removed by a majority vote of the Board of Directors
in the sole discretion of the Board and the removal of a Duector who also is an officar shall
automatically act as a removal from such-Dir

SECTION 4. ‘ bfficer may resnm i @%ny\ time by giving written notice to the
Board of Directors, the President, (or the Secretary. Such res gn*cff n shall take affect on the date of
the receipt of such notice or ;t a lmn time-specified in the notice and unless otherwise specified in
the notice, the acceptance of thex*resignam\gm ‘shall ot %Q{ necg\sarv to makae it effactive.

: »Q ,
respective offices, as well as sﬁé‘h“‘ppwers and duties as arqffrom time to time specifically conferred
or imposed by the Board of Direc\tqf

SECTION 1.  PRESIDENT. The Prasidant

and shall:

{a) Act as presiding officer at all meetings of the Members and the Board of Directors.

{b) Call special meetings of tha Members and the Board of Directors.

{c) Sign, with the Secretary or Treasurer if the Board of Directors so requires, ali checks,

contracts, promissory notes, leases, subleases and other instruments on behalf of the
Association, except those which the Board of Directors specifies may be signed by other
persons.

(d) Perform all acts and duties usually required of a chief executive 10 ensure that ail orders and
raesolutions of the Board of Directors are carried out.

(e) Act as an ex-officio member of all committees and render an annual report at the annual
mesting of the Members.

Bylaws
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SECTION 2. VICE PRESIDENT. The Vice President, in the absence or disability of the President,
shall exercise the powers and perform the duties of the President. The Vice Presidant also shall assist
the President generally, and exercise other powers and perform other duties as shall be prescribed by
the dirsctors.

SECTION 3. SECRETARY. The Secretary shall have the following duties and responsibilities:

(a) Attend all regular and special meetings of the Members and the Board of Directors and keep
ail records and minutes of proceedings thereof or cause the same to be done. The secretary
shall provide copies of minutes of Members and Board meetings to the Members and Directors
no later than sixty (60) days from the date of the mesting.

{b) Have custody of the corporate seal, if any, and affix the same when necessary or required.

(c) Attend to all correspondence on behalf of the Board of Directors, prepare and serve notice of
meetings and kesp membership books.

{d) Have custody of the minute book of the meetings of the Board of Directors and the Mambars
and act as agent for the transfer of the corporate books.

SECTION4.  TREASURER. TheTfessurer shall (/)

N
(a) Receive monies as shalfl be-paid into his hands for th”é\§bc2\{nt of the Association and disburse
funds as may be ord_g“i'ed by ¢ “Board of Directors, taking proper vouchers for disbursements
and be custodian of all contracts;-leases and other imp rtant documents of the Association
which he shall keep sataly-deposited; \
| iof T

{b) Supervise the keeping of iccg&nt% of all fin ’nciafx;tragnsa&gior?s of the Association in books
belonging to the Assoc ion”and-deliver-the-books,to: his_successor. He shall prepare and
distribute to all of the members of the Board’of Directogs_prior to each annual meeting, and

LR ' . 'l .ot
whenever else required,\ a summary of the-'tinanjcial -transactions and condition of the
and accurate report on matters and

Association from the Nf;\:%&?ﬂg year. He shall make a-

business pertaining to hit @f;ﬂegn to the Members at’ ¢-annual meeting and make all reports
required by law. He shal *ﬁéih  chair

n_of-the: | Finanée Committes, if any.

L 1% L0

{c) The Treasurer may have the assistance-of-an-accountant or auditor, who shall be employed by
the Association. in the event the Association enters intc a management agreement, it shall be
proper to delegate any or all of the Treasurer's functions to the management agent as is
deemed appropriate by the Board of Directors.

ABRTICLE XI
COMMITTEES

SECTION 1. AD HOC COMMITTEES. The President, subject to the approval of the Board of
Directors, may, from time to time, appoint such ad hoc committeas, with such powars and composition
as the President, with the approval of the Board of Directors shall determina.

SECTION 2. POWERS OF COMMITTEES. The several committees shall act only as committees
and the individual members thereof shall have no power or authority to act on behalf of the Board or
the Association.

Bylaws
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ARTICLE XNl
DiSCIPLINE

SECTION 1, ENFORCEMENT. The Board of Directors shall have the powaer to impose reasonable
fines, which shall constitute an automatic and continuing lien upon a Lot of the violating Ownar, to
suspend an Owner’s right to use the Common Areas, and to preclude contractors, subcontractors,
agents and other invitees of an Owner or occupant from the Property for violation of any duty imposad
under the Declaration or these Bylaws; provided, however, nothing herein shall authorize the
Association or the Board of Directors to limit an Owner'’s or occupant's ingress and egrass to or from
a Lot. In the event that any occupant of a Lot violates the Declaration or these Bylaws, and a fing is
imposed, the fine shall first be assessed against the occupant residing therein; provided, however, if
the fine is not paid by the occupant within the time period set by the Board of Directors, the Owner
shall pay the fine upon notice from the Association. The failure of the Board of Directors to enfoice
any provision of the Declaration or Bylaws shall not be deemed a waiver of the right of the Board of
Directors to do so thereafter.

SECTION 2. NOQTICE. Prior to imposition of any sanction hereunder, the Board of Directors or
its delegate shall serve the accused with_written_notice describing (a) the nature of the alleged
violation, (b) the proposed sanction to-be i posed, {c) a-period of not less than fourteen (14} days
within which the alleged violator may present a-written reduest to the Board of Directors for a hearing;

and (d) a statement that the p(pf"ﬁ‘ois gd-§anction shall GB””WEW%@ as contained in the notice unless a
challenge has been requested within fourte
/ f P —

en (14) days of the notice.

SECTION 3. HEARING. If 4 hearing is requested within the allotted fourteen (14} day period, the
hearing shall be held in exscutive jioﬂfﬁ{t(ga 3oard of-Directors ‘at the next regularly scheduled
meeting or at a special meptindgaf{or ng ghe“g aczci:s”éﬂ 8/19850/ 6§e opportunity to be heard. Prior to
the effectiveness of any sanctian hereunder, proof %T”’broﬁgr fotice shall be placed in the minutes of
the meeting. Such proof sbhlkiﬁe“de‘@ﬁedﬂé@eﬁuﬁw fa copy-of the,notice, together with a statement
of the date and manner of delivery, is entered by the officar, director, or agent wha delivered such
notice. The notice requirement’shall be deemed sati {f?f,f;»if the/actysed appears at the meeting. The
minutes of the meating shall cantain.a written statement of the results of the hearing and the sanction,
if any, imposed. The Board o irectors may, but shall no b% bligated to, suspend any proposed
sanction if the violation is cured-within the fourteern {14} day period. Any suspension shall not
constitute a waiver of the right to sanction future( jlolations of the same or other provisions by any

person, e

R —

SECTION 4, ADDITIONAL ENFORCEMENT RIGHTS. Notwithstanding anything to the contrary
herein contained, the Association may elect to enforce any provisions of the Declaration or these
Bylaws by self-help (specifically including, but not limited to, the towing of vehicies that are in violation
of Traffic Regulations) or by suit at law or in squity to enjoin any violation or to recover monetary
damages or both without the necessity of compliance with the procedure set forth above. In any such
action, to the maximum extent permissible, the Owner or occupant responsible for the violation of
which abatement is sought shall pay all costs, including reasonable attorneys’ fees actually incurred.

ARTICLE Xl

FISCAL MANAGEMENT
SECTION 1. FISCAL YEAR. The fiscal year of the Association shail commence upon the first day
of January and conclude on the thirty-first day of December.

Bylaws
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SECTION 2. DEPQSITORIES. The funds of the Association shall be deposited in such accounts
as may be selected by the Board of Directors, including checking and savings accounts in one {1) or
more banks and/or savings and loan assoclations, Certificates of Deposit, U.S, Treasury Bills and
money market accounts with an investment firm or firms, all in accordance with resolutions approved
by the Board of Directors. The funds shali be used only for lawful purposes of the Association.

SECTION 3. EXPENSES. The receipts and expenditures of the Association may be credited and
charged to accounts as the Board of Directors may determine, in accordance with good accounting
practices as set forth in Section 7 below.

SECTION 4. RESERVE ACCOUNTS. The Association may establish and maintair an adequate
reserve account for the periodic maintenance, repair and replacement of the Common Areas.

SECTION 5. BUDGET. The Board of Directors shall adopt a budget for each fiscal year that shall
include the estimated funds required to defray the expenses of the Assoaciation for the fiscai year and
to provide and maintain funds for the accounts astablished by the Board of Directors, in accordance
with good accounting practices as set forth in Section 7 below.

SECTION 6. FIDELITY BONDS. To the extent available at a reasonable cost, tha Association shall

purchase blanket fidelity bonds for al{!ﬁ\,dira’%igrgéo@ﬁg@?“and employees of the Association and for any
management agent who controls of. sburses-funds-of the Association and any contractor handling

of disb -t Ass
or responsible for Association fgn’*déﬁ@ he following provié“’\‘aﬁ‘%\;sﬁqll govern the Assaciation’s purchase

of the bonds. s

d
4 &
&

(a) Each fidelity bond gﬁrcl’gﬁ
the bond.

v N
kq\me the Association as an obligee of
W

{b)

— g™ [ V-
L

é - i H
{c)  The fidelity bonds shall 'cover the maximum funds that

officers or employees. of the Association, or a ma
are in force. AN SN !
; W‘t\hk\»\

Lo

(d) Each bond shall include a ngsmmequuinqetaﬁU@% ays' written notice to the Association
'substahtially modified for any reason.

5ant, at any time while the bonds

before the bond can be canceled ¢

SECTION 7. ACCOQUNTS AND REPORTS. The following management standards of performance
will be followed unless the Board by resolution specifically determines otherwise:

{a) accrual accounting (exclusive of depreciation and amortization), as defined by generally
accepted accounting principles, shall be employed;

{b) accounting and controls should conform to generally accepted accounting principles;

{c} cash accounts of the Association shall not be commingled with any other accounts;

(d) no remuneration shall be accepted by a Manager from vendors, independent contractors, or
others providing goods or services to the Association, whether in the form of commissions,
finder's fess, service fees, prizes, gifts, or otherwise;

{e) any financial or other interest which a Manager may have in any firm providing goods or
services to the Association shall be disclosed promptly to the Board of Directors;
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{f) commencing at termination of Class B Membership the end of the month in which the first Lot
is sold, financial reports shall be prepared for the Association at least annually containing:

(i) anincoms statement reflecting all income and expense activity for the preceding period on an
accrual basis;

(i) a variance report reflecting the status of all accounts in an "actual® versus "approved” budget
format;

(i) a balance sheet as of the last day of the preceding period; and

{iv) a delinquency report listing all Owners who are delinquent in paying any Assessments at the
time of the report and describing the status of any action to collect such Assessments which
remain delinquent {an Assessment shall be considered delinquent fifteen [15] days after the
date due uniess otherwise determinad by the Board of Directors); and

(@) after termination of Class B Membership, an annual report consisting of at least the following
shall be distributed to all Members within one hundred twenty (120) days after the close of the
fiscal year: (1) a balance sheet; (2) an operating (income) statement; and (3) a statement of

r.~The annual report referred to above shall be
the Board of Directors.

cted by.
¥
RN ¥

SECTION 8. REEMEN 3 S 28 ‘ CHECHK All agreements,
ases, checks, and other-instruments of tha\Assaciation shall be executed by the

contracts, deeds, le acks, and ot iment /
President and Secretary or by such othsf members of ihég Board or ofijcors of the Assaciation as may

b designated by resolution of the ?@dofﬁrg@a &7
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SECTION 9.

% ticles of Incorporation, Bylaws,
membership register,\books of account and m ?x s of ;r ings of the Members, the Board,
and committees shall B?@é‘dg available for inspécmi}eag copying by any Mortgagee, Owner
or by his or her duly ﬁ\k\);ehgtgq& representative ngf“‘%(\ly:frﬁasonabio time and for a purpose
reasonably related to his or.hér interest as an-Owrier at the office of the Association. Such
records shall include a record-of recéipts &nd ‘expenditures and accounts for sach Owner,
which accounts shall designate the names-and addresses of the Owners, the due dates and
amount of each Assessment, the amounts paid upon the account and the balance due.
Accounts of Owners shail only be available for inspection by the Board, the officers and the
Owner or such Owner’s Mortgagee. Minutes of griavance hearings wili not be released to any
person other than the person subject to the disciplinary action. Books and records of the
Association may ba kept at the Association office at the Property or off-site at the office

designated by the Declarant.

(a)

(b} Rules for Inspection. The Board shall establish reasonable rules with respect to:
(i) notice to be given to the custodian of the records;
(i) hours and days of the week when an inspection may be made; and
(ili) payment of the cost of reproducing copies of documents requested.

(c) inspection by Directors. Every director shall have the absolute right at any reasonable time o
inspect all books, records, and documents of the Association and the physical properties
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owned or controlled by the Association. The right of inspection by a director includes the right
to make extracts and a copy of relevant documents at the expense of the Association.

SECTION 10. INSURANCE. The Association shall procure, maintain and keep in full force and
effect insurance as may he required by the Declaration to protect the interests of the Association and
the Owners. :

SECTION 11. NATURE OF ASSQCIATION. The Associationis a not-for-profit corporation, and the
income of the Association shall be used only for the purposes of the Association described in the
Declaration, Articles of Association and the Bylaws. No part of the income shall be distributed to the
Members, directors or officers of the Association.

ARTICLE XIV
MISCELLANEOUS

SECTION 1. PARLIAMENTARY RULES. Robert's Rules of Order (then current adition) shall govern
the conduct of Association proceedings ‘yvhq‘ t in conflict with Florida law, the Articles of

Incorporation, the Declaration, or these-Byl

{

(- =

e,

SECTION 2. Q_Quﬂﬂu_ﬁm If-there are confhcﬁ@?\?@gn tha provisions of Florida law, the
Articles of Incorporation, thq,,.:&v"D%q}a‘“r‘ation, these Bylaws, “and/or_the Rules and Regulations, the
provisions of Florida law, the/Declaration; the Articles of Incorbo\rati?qn. the Bylaws and the Rules and

Regulations (in that order) shall prevait \

SECTION 3. . Wf/any Byléw/or|Rule of
shall not affect the validity|of any other Bylaw o R

oo §

!
K
{

! djgdicated to be invalid, such fact

H

G Mﬁ\;ﬁﬁ x
LY H

SECTION 4. NOTICES." | h}ass otherwise provided in these Bylaws, all notices, demands, bills,
statements, or other communications under these Bylaws shall bain writing and shall be deemed to

have been duly given if deliverad personally or if sent by United States Mail, first class postage prepaid.
e\'g Q\\ A «"g

i

whith .,N(Sywner or Member has designated in

£y,
(a)  if to an Owner or Member, st the-address wh
3 sg(fh yddress has bean designated, at the address

writing and filed with the Secretary ¢r;-if n
of the Site of the Owner or Membar;-o

(b) if to the Association, the Board of Directors, or the manager, at the principal office of the
Association or the manager, if any, or at such other address as shall be designated by notica
in writing to the Owners pursuant to this Section.

SECTION 5. AMENDMENTS. Until the termination of the Class B Membership, Declarant may
unilaterally amend these Bylaws. After such termination, the Declarant may unilaterally amend these
Bylaws at any time and from time to time if such amendment is (a) necessary to bring any provision
hereof into compliance with any applicable governmental statutes, rule or regulation, or judicial
determination; (b) necessary to enable any reputable title insurance company to issue title insurance
coverage on the Lots; (c) required by an Institutional Mortgagee to enable such lander or purchaser to
make or purchase mortgage loans on the Lots; o7 (d) necessary to enable any governmental agency
or reputable private insurance company to insure mortgage loans on the Lots subject to this
Deciaration; or {e) correct any stenographic, scrivener's or surveyor’'s error or any error of a nature;
provided however, any such amendment shall not adversely affect the title to Lots unless the Owner
thereof shall consent thereto in writing. So long as it still owns any of the property for developmant
or sale in Pelican Strand, the Declarant may unilaterally arnend these Bylaws for any other purpose,
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provided the amendment has no material adverse effect upon any right of any Owner. Thereafter or
otherwise, these Bylaws may be amended only by the affirmative vote or written consent, or any
combination thereof, of Members representing sixty-seven percent {67%) of the total votes in the
Pelican Strand Homeowners’ Association, including sixty-seven (67 %) of the votes hald by the Class
A Members and the Class B Member so long as such membership exists; provided, however, ths
percentage of votes necessary to amend a specific clause shall not be less than the prescribed
percentage of affirmative votes required for action to be taken under that clause. No amendment
affecting the Water Management System shall be of any force and effect unless the South Florida
Water Management District consents to the same. Any amendment to be effective must be recorded
in the public records of Collier County, Florida.

If an Owner consents to any amendment to these Bylaws or the Bylaws, it will be conclusivaly
presumed that such Owner has the authority so to consent and to contrary provision in any mortgage
or contract between the Owner and a third party will affect the validity of such amendmant. No
amendment may remove, ravoke, or modify any right or privilege of Declarant without the written
consent of Declarant or the assignee of such right or privilege.

No smendment may remove, revoke, or modify any right or privilege of Daclarant without the
written consent of Daclarant or the assignee of such right or privilege.

20

e
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