10/30/23

OPERATING INCOME
4000-00-00 Quarterly Assessments
4005-00-00 Application Fees
4056-00-00 Sales Application Fees
4057-00-00 Rental Application Fees
4075-00-00 Laundry Income

Total OPERATING INCOME

OPERATING EXPENSE
PROFESSIONAL FEES
5000-00-00 Management Fees
5030-00-00 Professional/Legal

5105-00-00 Accounting/Tax/Audit/Adm Fees

Total PROFESSIONAL FEES

GENERAL & ADMINISTRATIVE
5125-00-00 Permits/Licenses Fees
5435-00-00 Office Supplies /Printing
6155-00-00 Land Lease

Total GENERAL & ADMINISTRATIVE

INSURANCE
5520-00-00 INS - Commercial Pck
5551-00-00 INS - Flood
5554-00-00 INS - Property/Wind
5595-00-00 INS - All Other

Total INSURANCE

UTILITIES
Electricity
Water/Sewer/Refuse
Total UTILITIES

REPAIR & MAINTENANCE
6000-00-00 Building & Infrastructure
6090-00-00 Pest Control / Fertilizer
6155-00-00 Roof Repair
6571-00-00 Contract - Landscape & Pool
6573-00-00 Landscape - Other
6575-00-00 Pool Other
9005-00-00 Common Area

Total REPAIR & MAINTENANCE

OTHER EXPENSES - RESERVE CONTRIBUTION

Reserve Contribution

Total OTHER EXPENSES - RESERVE CONTRIBUTION

HURRICANE IAN
Hurricane Damage
Total HURRICANE IAN
Total OPERATING EXPENSE
Net Income:
2480-00-00 Special Assessment

Special Assessment Expenses
Overall Surplus/(Deficit)

B Expense - Apportioned

2024 YACHT HABOR BUDGET - Q3/Q4

2023 Approved Actual thru 10 2023 Estimated $ Change from  Type of
Budget Months Nov Est Dec Est Total 2024 2023 to 2024 Expense
307,722 307,720(- - 307,720 260,892 -46,830
0 400|- - 400 0 0
250 -250(- - -250 250 0
300 200|- - 200 300 0
300 41 100 255 396 0 -300
308,572 308,111 100 255 308,466 261,442 -47,130
9,120 7,600 760 760 9,120 10,032 912 A
1,000 13,136|- - 13,136 3,000 2,000 A
3,850 3,125 285 285 3,695 3,895 45 A
13,970 23,861 1,045 1,045 25,951 16,927 2,957
61 76|- - 76 76 15 A
850 2,014 35 35 2,084 1,500 650
10,000 10,000|- - 10,000 10,000 0 B
10,911 12,090 35 35 12,160 11,576 665
300 - 5,048 5,048 10,096 10,596 10,296 A
25,167 17,707 1,952 3,800 23,459 26,978 1,811 B
138,825 107,011 11,217 11,217 129,445 83,745 -55,080 B
12,899 6,999 697 697 8,393 0 -12,899 A
177,191 131,717 18,914 20,762 171,393 121,319 -55,872
4,500 3,065 370 370 3,805 4,000 -500 A
20,000 18,428 3,800|- 22,228 23,400 3,400 A
24,500 21,493 4,170 370 26,033 27,400 2,900
20,000 9,799 2,000 2,000 13,799 20,000 0 B
3,600 2,682 187 258 3,127 3,600 0 A
5,000 - 0 0 -5,000 B
10,200 8,380 850 850 10,080 11,220 1,020 A
2,000 2,300 250 250 2,800 2,000 0 A
1,200 1,196 100 100 1,396 1,400 200 A
4,000 10,040 10,040 6,000 2,000 A
46,000 34,397 3,387 3,458 41,242 44,220 -1,780
36,000 36,000 0 0 36,000 40,000 4,000 B
36,000 36,000 (1] (1] 36,000 40,000 4,000
50,379 0 0 50,379 0 0 A
50,379 (1] (1] 50,379 0 0
308,572 309,937 27,551 25,670 363,158 261,442 -47,130
- -1,826 -27,451 -25,415 -54,692 -
- -1,826 -27,451 -25,415 -54,691 -1-




Land Lease

Insurance-Flood
Insurance-Property/Wind
R&M-Building & Infrastructure

Reserve Contribution

Total Expense for "B"

Price per Square Foot (26,000)
Small (905 Sq. Ft)

Medium (1095 Sq. Ft)

Large (1250 Sq. Ft)

A Expense

Assessment Income

Less "B" Expenses

Total "A" Expenses shared equal

10,000
26,978
83,745
20,000
40,000

180,723

6.95

Sq. Footage
905

1,095

1,250

260,892
-180,723
80,169

Quarterly Assessment Per Unit ("A" Expense + "B" Expense)

Small
Medium
Large

Original 2024

13,604
15,759
17,517

Ql1&Q2
3,401
3,940
4,379

Annual Fee
6,291
7,611
8,689

3,340

Revised 2024
9,631

10,952
12,029

Q3&Q4
2,408
2,738
3,007

% Chg Mid Yr
-29%
-31%
-31%

2023
2,836
3,230
3,551

% Chg vs. 2023
-15%
-15%
-15%



